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THREE MAJOR ELEMENTS

1.Community Engagement
2.Placemaking
3.Branding



GERMANTOWN

TOWN CENTER

We are excited to provide you with an update on the incredible work we've been doing with the community,
thanks to your generous support through the grant.

PLACEMAKING

Kicking off our placemaking efforts with Oktoberfest last year, we brought 4,800 people (placer.ai data) from across the greater DMV area. The turnout exceeded
expectations, and local businesses were thrilled with the event's impact. Several have already expressed interest in participating again next year, highlighting
the positive momentum we're building together. The event reflected the diversity of the community, working closely with the Hispanic Chamber and BlackRock
to ensure that a diverse array of talent and vendors were part of the event!

COMMUNITY OUTREACH

We've taken significant strides in fostering community engagement. We have selected Maier & Warner PR to support our community outreach efforts. We will
work with these local and highly regarded agencies to gather valuable input from local residents, businesses and property owners to develop a cohesive brand
that authentically represents the diversity and spirit of our community. Through our outreach and engagement initiatives, we are also working to engage with
other agencies and companies on their own plans for branding and revitalization including Visit Montgomery, Blackrock, and Montgomery Planning.

BRANDING

The Branded Company has been selecting to work alongside Maier & Warner and the GTC team to develop a cohesive brand story that
reflects the community.
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